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Fleet
owner:

Operate a successful,
profitable business by
building, moving, and
manufacturing.

Comply with the reg

DOORS2

DOORS2

Planning

Process

ARB:

Protect the health
of Californians by
improving air
quality through
regulation.

Implement the reg




DOORS 1 & 2

e To meet near-term needs, DOORS1

June 08 - Upload basic information

July 08 - Automated compliance planning

August 08 - On-line reporting

After September 08 - Custom compliance planning

 To meet long-term needs, DOORS2

June 08 - December 09 Planning and development



Proposed Agenda

Status report on DOORS1 with Q&A
Review of previous meeting items
DOORSZ2 discussion

Action items



Status Report on DOORS1




Review of Previous Meeting Items




Previous Comments

e Should use a single spreadsheet
v - “| have to re-enter information”
v Errors have no line number
 What do | do with vehicles with two engines?
v Define what “model year” means in instructions

 Add field for cost - fleet owners would like to
estimate business costs

v Should allow an output text file



Previous Comments

VDECS dropdown allows ‘shopping’
Include verification year for VDECS

The ~700 actual equipment manufacturers are
not all listed

Engine model — why is this necessary?
Flex engines — many do not have family names
Include column for EINs



DOORS2 Discussion
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DOORS2 Planning and
Development Process

Froblem
Cefinition

Feasibility
study

Maintenance

System Development
Lifecycle

Implemeantation Analysis

Acguisition
and
Frogramming

oystermn Deasign
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DOORS 2 Approach

Open-ended project
Not limited by DOORS 1
Begin with the general problem statement:

What can ARB provide to help industry with the
off-road regulation?

Develop ideas into comprehensive,
Intuitive tool
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Preliminary Investigation

ldentify users
What will their needs be?

What can DOORS 2 provide to help
them?

How will they use the system?
— Approaches and preferences
— User experience and individual needs

Previous experiences to build from
— ldeas from other sources
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ldentifying the User

e Who are our stakeholders?

« \What will they need to do In relation to the
regulation?
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DOORS2 - Meeting User Needs

What roles can DOORS2 fulfill?
— Functions

Beyond basic reporting requirements
— Business needs and planning
— Additional information from ARB

Best way to transfer
iInformation / services




Using DOORS?2

 What are the different approaches users
will have?

* Your business and the regulation
— What will your process be?
gy =

AN
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Using DOORS?2

 \When / how often will you will use
DOORS2?

e Data collection \ ”

==

e Compliance planning \)“i i(//p
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User Experience and Needs

 Computer Experience
e Spanish or Other Languages

Previous Experiences
« Other Computer Systems amv

Department of Motor Vehicles

Abandon Al Hope,
All Ye Who Enter Here




DOORS 2

Other Thoughts, Directions,
ldeas, Wishes
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Action Items For Duration
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DOORS Contacts

For On-Road Inquiries:

Cory Parmer Richelle Bishop
pparmer@arb.ca.gov rbishop@arb.ca.gov
(916) 323-1180 (916) 323-1696

Off-Road Regulation - www.arb.ca.gov/msprog/ordiesel/ordiesel.htm
Verified Devices - www.arb.ca.gov/diesel/verdev/verdev.htm
Carl Moyer Program - www.arb.ca.gov/msprog/moyer/moyer.htm

21



Additional Off-Road Contacts

Erik White, Chief

Heavy-Duty Diesel In-Use Strategies
Branch

ewhite@arb.ca.qov
(916) 322-1017

Kim Heroy-Rogalski, Manager
Off-road Implementation Section
Kheroyro@arb.ca.gov
(916) 327-2200

Carl Moyer Program: Elizabeth Yura, Staff
Dinh Quach eyura@arb.ca.gov

dquach@arb.ca.gov (916) 323-2397
(626) 350-6485

Eric Brown, Staff
Diesel vehicle information hot line; ebrown@arb.ca.gov

(866) 6-DIESEL (916) 322-8939
(866) 634-3735

Off-Road Regulation - www.arb.ca.gov/msprog/ordiesel/ordiesel.htm
Verified Devices - www.arb.ca.gov/diesel/verdev/verdev.htm

Carl Moyer Program - www.arb.ca.gov/msprog/moyer/moyer.htm B



